


“Governments can be 
brutal and stupid. But the 
best have helped their 
citizens to live stronger, 
safer, richer, freer lives.” 
 

 

The ambition 



What does being „best“ mean? 



Have we gone analysis-mad? 



Design 
for policy 



Super-wicked problems 
Siloed knowledge domains 
Stability over change 
 
Opening of government? 

The emerging context 



Governments are, 
ultimately, the owners of 
public problems, and 
policies are the 
approaches they use to 
address them.  

The responsibility 





“Adopting a new law in 
Parliament is no 
guarantee that anything 
actually changes.” 

The challenge (1) 



“I am acutely aware that 
we can’t flick a switch 
in the Department for 
Education, and every 
child will be learning 
more.” 

The challenge (2) 



What is at stake is our 
ability, as societies, to 
achieve in practice our 
positive visions of change 
for citizens and business.  
 
To do so, we must change 
how government innovates. 



The way forward… 



Policy 

Service 

Labs 





The emerging landscape of labs 



Working with owners 
to create public value 













What is the job we 
need labs to do? 



From resisting to 
embracing complexity  





From problem-solving to 
envisioning new futures.  





From system focus 
to citizen centricity. 





From unilateral action to 
shaping new alliances. 





From facilitation to 
stewardship. 





From policy-as-strategy 
to policy-as-impact. 





”They were looking a bit 
uncomfortable, because it is their 
service. And the manager was 
looking uncomfortable as well.” 





The shape of a new and 
more humble policy model? 



What’s next? 



Authorization 

Skills 

Metrics 

Research 

Politics 



”Are you saying we are too busy 
to be helped?” 



Some additional resources 




