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8:00 - 8:30

8:30-9:00

9:00—9:30

9:30-10:30
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11:00-12:00

12:00-12:30
12:30-13:30

13:30-15:00
15:00-16:30
16:30—-17:00

17:00-17:30

Workshop Agenda

APEC

2019

Best Practices Workshop on Public Investment Systems

Day 1
Wednesday, August 28"

SOM 3, APEC Chile
Hotel Enjoy, Puerto Varas, Chile

Activity

Registration

Welcome

e Alejandra Candia Diaz: Social Assessment Undersecretary,
Government of Chile

e Pablo Gonzélez, Academic Director, Centre for Public Systems,
University of Chile.

Brief Presentation: Good practices of the Chilean Investment System

e Alejandra Candia Diaz: Social Assessment Undersecretary,
Government of Chile

1° Conference: Governance Models for Public Investment Systems

e Jae Young Choi: Former Director for Infrastructure and
Transportation Budget Affairs, Budget Office, Ministry of
Economy and Finance (MOEF) of the Korean Government and
IDB Consultant.

Coffee Break N°1 (Family Photo)

2° Conference: Best Practices of Project Management in Public Sector
Projects

e Ricardo Triana: Managing Director of Practical Thinking Group.

Coffee Break N°2

3° Conference: Techniques for Evaluation of Infrastructure Projects

e José I. Larios: Fiscal Economist at Inter-American Development
Bank.

Lunch

First Module Group Work
e  Moderator - Rafael del Campo: Senior Consultant, Centre for
Public Systems, University of Chile.

Closed Day 1

https://www.apecchile2019.cl/
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Time

8:00 - 8:30

8:30-9:00

9:00 - 10:00

10:00-10:30
10:30-11:30

11:30-12:00
12:00-13:00

13:00 - 15:00
15:00-16:30

16:30-17:00

17:00-17:30

Day 2
Thursday, August 29t
SOM 3, APEC Chile
Hotel Enjoy, Puerto Varas, Chile

Activity
Registration Day 2

Welcome Day 2
e Pablo Gonzélez, Academic Director, Centre for Public Systems,
University of Chile.

4° Conference: Infrastructure Plans and Public-Private Financing Models
e Denisse Miralles: Director of Decentralized Investment

Management, PROINVERSION (Private Investment Promotion
Agency), Government of Peru.

Coffee Break N°1
5° Conference: Gender Perspective into Public Investment

e Daniela Chacdn: Executive Director of TANDEM Foundation, and
co-founder of the “Women in Movement Initiative” (Latin-

American network to promote women leadership in transport and

sustainable mobility).

Coffee Break N°2

6° Conference: Implementation of Public Investment Systems

e  Eduardo Contreras: Adjunct Professor of the University of Chile
and Former Director of the Master in Management and Public
Policies, University of Chile.

Lunch

Second Module Group Work
e Moderator - Rafael del Campo: Senior Consultant, Centre for
Public Systems, University of Chile.

Closed Workshop

https://www.apecchile2019.cl/
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Keynote Speakers

Alejandra Candia: Ms. Candia holds a degree in Business Administration and a master’s degree in Economics
from Pontificia Universidad Catdlica de Chile, as well as a master’s degree in Public Administration from Harvard
University. She has served as the Director of the Social Program of the thinktank Fundacion Libertad y Desarrollo
since 2014, overseeing the analysis and research into economic and social policies, particularly in areas related
to social security, poverty alleviation and income distribution, health and education.

She was the Director of the Social Security Research Unit for the Social Welfare Undersecretary of Chile in 2013
and 2014. She was Chief Coordinator of Social Policy for the Treasury Ministry in 2011 and 2012.

José |. Larios: Mr. Larios is the Fiscal Economist at Inter-American Development Bank. He is a public finance
expert and senior project manager with more than 20 years of experience advising ministries of finance around
the world on budget planning and expenditure, tax policy, and tax administration. He has managed public
sector finance projects with USAID, the Inter-American Development Bank (IDB) and the World Bank. During
10 years with the IADB, Mr. Larios has led public policy dialogue on fiscal and financial issues in El Salvador,
Guatemala and Peru and managed concurrent projects amongst the 3 countries, each with their respective
budgets, technical and administrative staff.

Mr. Larios has a Master of Arts degree in Public Administration from the Harvard University and a Master of
Arts in Applied Economics from the San Francisco State University

Ricardo Triana: Mr. Triana is an international speaker, and consultant specialized in Strategy and Organizational
Project Management. Mr. Triana has worked for private and government organizations across America, Europe,
and Asia. He has managed several programs and projects across different industries such as Government,
Mining, Construction, and development projects. Currently, he is Managing Director of Practical Thinking
Group, and additionally, he acts as Project Management Advisor with the United Nations Office of Project
Services (UNOPS).

Mr. Triana is a graduate of the Project Management Institute (PMI) Leadership Master Class, and he has held
volunteer leadership positions with local and global communities, standards projects, and PMI congresses.
Ricardo was a member of PMI Global Board of Directors for 2010-2015 and was its Chairman during 2014.

Eduardo Contreras: Mr. Contreras was recently Academic Director of the Master in Management and Public
Policies of the University of Chile. Currently, he is Adjunct Professor of University of Chile. His area of
specialization is Finance, specifically the field of Private and Social Project Evaluation. He has developed
consultancies for companies, governments and international organizations. He is the author of many books
such as: "Methodological Manual of Multicriteria Evaluation for Programs and Projects"; "Design and Evaluation
of Projects: an integrated approach"; "Social evaluation of public investments: alternative approaches and their
applicability for Latin America."

Mr. Contreras is an Industrial Civil Engineer from the University of Chile, with an MBA from ESADE, Barcelona
and a Doctorate in Business Sciences from the Autonomous University of Madrid.

Jae Young Choi: Mr. Young has been the Director for Infrastructure and Transportation Budget Affairs, Budget
Office, Ministry of Economy and Finance (MOEF) of the Korean Government. Also, Jae has been the Director of
Legal, Legislature, and Judicial Budget Affairs, in the same ministry. Currently, he is a Korean Government
Officer providing service to the Inter-American Development on issues of public project evaluations.

https://www.apecchile2019.cl/
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Jae-Young Choi has a Master of Public Administration of the Seoul National University and a Master of Business
Administration (MBA) of the University of Nevada.

Daniela Chacén: Ms. Chacon is the Executive Director of TANDEM Foundation, and she is the co-founder of the
“Women in Movement Initiative”, which is a Latin-American network to promote women leadership in
transport and sustainable mobility. Chacdn served as city councilor of Quito, Ecuador from 2014-2019 and was
appointed Vice Mayor by Quito’s City Council. As Vice-president of the Mobility Legislative Committee, Chacdn
led the approval of legislation to promote sustainable mobility and car-sharing initiatives; and created the city’s
program to improve the quality of public transportation services.

Chacon is a lawyer from University San Francisco of Quito with a postgraduate degree in Public Administration
from The George Washington University.

Denisse Miralles: Ms. Miralles is the Director of Decentralized Investment Management, PROINVERSION
(Government of Peru), fulfilling functions of advocacy and technical assistance for development projects with
a public-private investment of regional and local levels. Ms. Miralles has more than 16 years of professional
experience in the public sector on issues related to tax policy, fiscal decentralization, and public-private
investments. She held positions of responsibility in the Tax Administration Service (SAT), Ministry of Economy
and Finance (MEF).

Ms. Miralles is an Economist Engineer from the National University of Engineering (Peru) and holds a Master in
Public Policy and Taxation at Yokohama National University (Japan). Also, she has infrastructure studies at
Harvard Kennedy School (USA).

https://www.apecchile2019.cl/



